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Being an effective supervisor means working with others to achieve a 
department’s goals and objectives. This workshop reviews a supervisor’s major 
responsibilities, and shows them how to utilize their authority for the benefi t 
of their staff  and department. 

Developing Supervisory Skills 

• Transitioning to a supervisory role

• Establishing core competencies

• Supervising former co-workers

• Delegating and giving instructions

• Listening and giving feedback

Bringing Out Th e Best In Your Staff 
• Communicating w/ diff erent personalities

• Motivating & coaching employees

• Using Emotional Intelligence

• Managing problem employees

 Developing Leadership Skills
• Creating a “Team” environment

• Seeing yourselves as problem-solvers

• Developing a learning culture

Dates: 
Wednesdays/Fridays 
September 29 - October 22

Time: 9 am - 11 am

Cost: $625

Instructor: Rockie Blunt, Ed. D. 

Live Online Workshop

Participants will need:

• PC or laptop

• Webcam

• Headphones

• Microphone

• Internet access
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In today’s world of emails and text messages, face-to-face interaction remains a vital, 
yet often underutilized, means of communication. Mastering this lost art is essential 
for supervisors and managers who provide evaluation and instruction.

Th is interactive, experiential workshop will help your front-line leaders develop their 
ability to both give and receive crucial feedback on the person-to-person level. Each 
student will leave the workshop with a personalized Individual Development Plan 
and will be ready to utilize their enhanced communication skills, including: 

• Identifying and expanding your “communication comfort zone”

• Giving & receiving feedback

• Conducting one-to-one meetings eff ectively

• Adjusting your communication style in diff erent situations

• Setting clear expectations

• Having diffi  cult conversations

• Providing recognition

Although geared toward supervisors, this program is open to any employee 
interested in improving their ability to give and receive valuable feedback in the 
workplace. 

Dates: 
Thursdays
October 14 - November 18
(no class 11/11)

Time: 9 am - Noon

Location: C127

Cost: $499

Instructor: Bob Tetreault
After teaching at Woodstock 
Academy, Bob Tetreault began a 30-
year career at Frito-Lay, where he 
worked as an Operations Manager 
responsible for manufacturing and 
distribution. Bob later assumed 
responsibility for Frito-Lay’s 
organizational development, 
including developing and 
administering training programs for 
managers and front-line employees.
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