
Leadership
@ All Levels

Develop Your Company’s Leaders
Leaders aren’t born – they’re made. QVCC’s Leadership At All Levels program is a proven method of 

increasing your employees’ value to their colleagues, teams, and organization.

Classes are held on Wednesdays from 9 am - 12 pm. Participants who complete all 4 modules will 
receive a Master Certification in Leadership. The cost is $499 per module. 

Module 1: Personal Leadership

Module 2: Interpersonal Leadership

• Leadership Roles and Competencies
• Emotional Intelligence
• Personal Power and Influence
• Leadership Strengths and Areas Needing Improvement

• Leadership Communication
• Leading the Generational Mix
• Coaching and Mentoring
• Conflict Resolution Techniques

Module 3: Team Leadership
• Building Strong Teams
• Motivation and Empowerment
• Leading Meetings and Projects
• Decision Making and Solving Problems

Module 4: Organizational Leadership
• Organizational Culture and Climate
• Planning, Vision and Goal Setting
• The Leader as Teacher 
• Innovation and Change

Instructor: Rockie Blunt, Ed.D.
Rockie Blunt has delivered many QVCC training 
programs and has earned a reputation for 
helping students discover their strengths while 
building new skills. A graduate of Yale University, 
he holds a master’s degree from Clark University 
and a doctorate in human resource education 
from Boston University.

January 23, 30
February 6, 13

February 27
March 6, 13, 20

April 3, 10, 17, 24

May 8, 15, 22, 29

Upcoming Classes

For additional information or to enroll, contact:
Andrew Morrison

860-932-4360  or
amorrison@qvcc.edu

“The QVCC Leadership Series training has proven to 
be an excellent source for strengthening our leaders of 
today and shaping our future leaders to better serve 
our customers.”

-  Hank Hague, Chief Operating Officer
for Foster Corporation
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